Klamath County Long-Range Strategy Meeting Agenda

July 21, 7-9 pm
Klamath Community College, Building #3, Room 310 
(The Board Room)

Meeting Purpose:  Provide a forum for NRCS to work collaboratively with our partners to develop a plan that strategically utilizes limited resources that results in the maximum conservation benefit. 

Objectives:  	Identify common resource concerns and share ideas about what needs to be done to address them.
(In step two, we will look for opportunities to work together to address concerns and develop some measurable outcomes, milestone, or targets).

1. Welcome, Introductions & Meeting Purpose

2. Klamath County Resources Snapshot
Let’s get oriented to the resource view of the whole county.

3. Identifying & Evaluating Common Resource Concerns: Facilitated Discussion
We’re going to use previous work as a starting point and move forward from there to get a more detailed common view

Break (10 min)

4. How Much Progress Have We Made So Far? 
What work is already being done to address our resource concerns?  Please come prepared to share some successes in addressing resource concerns from your perspective.

5. What Needs to Happen to Improve the Resource Conditions?


6. Closing & next steps 

We strive to make our meetings open and accessible to all.  If you need any special assistance in order to participate fully in the meeting, please contact us at least one day in advance, and we will try to accommodate your needs: contact NRCS at 541-883-6924 ext. 118
